OTYET
O pe3ynpTaTaX NPOBEICHUsI MOHUTOPUHIA Ka4eCTBa (UHAHCOBOIO MEHEIKMEHTA B OTHOILCHHH TNIABHBIX aIMAHUCTPATOPOB
cpexncTs OroKeTa ropoaa Y conbe-CrHonpckoe

3a 2025 ron
Ouenka
Duchra zmMooamm
Nl Ouenka OngHtd OCYIIECTRJIC
- IUTAaHMPOBAHUS Ouenka . COCTOsIHMS, yu
VYporens urorooii| Hrorosas VIpaBlieHuUs ermg | HAA 3aKkynok | Ouenka
OILICHKHM KayecTBa OlleHKa 1 MICTIOTHCHMA Kafectea 0053aTeNbCTR peAeHt TOBapoOB OpraHu3alu
Oromxera HCIIOJIHEHUA y4eTa H ’
Ne ¢brHAHCOBOTO KayecTBa amu B pabot u U CUCTEMBI
HaunmeHoBaHue rmaBHOTO ropoja B 4acTH | Oro/KeTa B OTYETHOCTH
n/ MEHEJDKMEHTa: | (UHAHCOBOTO nporecce YCIOYT 171 | KOHTPOJIS
aJIMMHHUCTPATOPA CPEICTB OrOmKeTa . JOXOIOB U 4acTU 1 OLICHKa
I «BBICOKUIN», MeHeKMEHTa UCTIONTHEHHS obecreyeHu
«CpeaHui» (cpenuuit HCTOHHHKOB P OromKeTa fanieetsa a1
AA:szsmvv, Sai) ¢dbuHaHCHPOBaH (cpenuuii (Cpenns YIIPaBIIE€HUs My HLHTAT
us gedbuuuTa Oaswn) MESV aKTHBaMH ww\zx
OromKkeTa (cpennuii onomﬂvmwm
cpemHH Oaut Oann
(cpen ) ) )
1 2 3 4 5 6 7 8 9 10
1 | Ayma ropona Yconbe-Cubupckoe BBICOKHIH 476 5,00 483 3,75 5,00 5,00 5,00
2 | AmMmumBuUCTpanus ropoaa Ycojbe- cpenHui 3,92 3,25 433 1,25 5,00 4,67 5,00
Cubupckoe
3 |Kommrer 10 YIPaBIICHHIO BBICOKHH 4,10 3,75 3,67 2,50 5,00 4.67 5,00
MYHHUILUIATbHBIM AMYIIECTBOM
aIMUHUCTpPAllMK TopojJa YcCoybe-
Cubupckoe
4 | KoHTposnpHO-CUeTHAas Ilanara ropoaa BBICOKHH 4,81 5,00 3,83 5,00 5,00 5,00 5,00
Yconbe-Cubupckoe
5 | Otmen oOpa3oBaHUS yIpaBIEHHS 110 BBICOKHH 4,68 5,00 4,67 3,75 5,00 - 5,00
COLMabHO-KyIbTYPHEIM BOIIpOCaM
aIMUHUCTpallud Tropoja Ycoibe-
Cubupckoe




Otnmen KynbTypsl yOpaBlIeHHS IO
COLMANLHO-KYJIBTYPHBIM BOIIPOCAM
aIMUHUCTPAIMK ropoaa Ycolbe-
Cubupckoe

BBICOKHH

4,77

5,00

4,50

5,00

5,00

Komurer o buHaHCAM
aIMHHMCTPAllMK Topoaa Ycolke-
Cubupckoe

BBICOKUI

4,93

5,00

4,67

5,00

5,00

5,00

Otnmen cmoprta W MOJOIEKHOM
MOJIMTHKH yIpaBJIeHUs o
COIHANBHO-KYJIBTYPHBIM BOIIPOCAM
aIMMHHUCTPAllUM ropoga Ycobe-
Cubupckoe ,

BBICOKHI

4,93

5,00

4,67

5,00

5,00

5,0

KoMHTET 110 ropocKkoMy XO3SHCTBY
aIMUHUCTPALlMA ropojaa Y colbe-
Cubupckoe

CpenHun

3,65

395

3,50

0,00

5,00

4,67

5,00

PaccMOTpeB pesynbTaThl HPOBENEHUs MOHHTOPUHTA KadecTBa GHHAHCOBOIO MEeHeKMEHTa 32 2025 O B OTHOIICHHH TIIABHEIX

AAMHHUCTPAaTOPOB CpEIaACTB QSE%OHm ropojza caejiaHel CJIICOYIOLIYEe BEIBOIbI:

YPOBEHb OLIEHKH «BBICOKHID» monyunnu ciaemyromme I ACB:

-JIlyma ropoga Ycompe-Cubupckoe;

- KomureT 1o ynpaBieHHIO MyHHIUIATBHBIM UMYIIECTBOM,

- Konrtponsno-cuernas manara ropoza Yconse-Cubupckoe;

- Ornen o6pasosanus YCKB agmunucTpanyu ropoga Ycombe-CHOHPCKOE;
- Otzmen xynbryper YCKB agmunucTparmu ropoaa Yconse-Cubupekoe;

- Komurer 1o dpunancam agmMusuCcTpanuu ropoga Yconse-Cubupckoe;
- Otzen cnopra YCKB agmusucTpanuu ropona Yconse-Cruoupckoe.

YPOBEHb OLIEHKH «CpeaHH» motyuwiu ciexyromue I’ ACB:
- AnvunucTpanys ropona Yconbse-CHOupeKkoe;

- KomureT 1o roposnckomy xo3s#cTBy agMusiCcTpanmu ropoaa Yconbe-CHOHPCKOE.




Iloxazarenu oka3zaBIlMe OTPULIATEIFHOE BIMSHUE Ha YPOBEHb OLICHKH:

- lyma ropoaa ¥ coabe-Cubupckoe

a) B 4aCTH Ka4ecTBa yNpPaBIe s PacXofaMu Oro/pKeTa: 1) olleHKa KauecTBa IITaHHPOBAHMS GOUKETHBIX ACCUTHOBAHMI — B TeUCHHE
2025 ropa 65110 4 paciOpsHKEHHUS 110 BHECEHHIO H3MEHCHHIT B CBOIHYIO OFOJIKETHYIO POCIIHCE,

B) B 4aCTH yIPABJIEHMs 003aTeNbCTBAME B IPOLECCE HCIIONHEHHs! OFOJUKeTa: 1) yBeludeHne KpeTuTOPCKOil 3810 KEHHOCTH;

- AaMuHHCcTpanus ropoaa Ycouabe-Cudéupckoe

a) B 4aCTH Ka4eCTBa yIpaBJleHus JoXo aMu OrokeTa: 1) IpeBbiuienne ypoBHS Je6GUTOPCKOi 3a10/DKEHHOCTH K aIMUHHACTPUPYEMBIM
poxoznam (6oiee 25 %); 2) noss nepeqaHHBIX HAYUCISHUH [0 HEHATOTOBBIM InaTexaM 6oiee 70%, Ho Meree 100%;

0) B 4aCTH Ka4eCTBa yNpaBleHHs PacXoaMHy OIo/pKeTa: 1) OlleHKa KadecTBa INIaHUPOBAHUS GIOUKETHBIX ACCHTHOBAHMM — GOJIbIIOS
KOJIMYECTBO paciopskeHui B Teqenne 2025 ropa (72 e1.) M0 BHECEHMIO H3MEHEHHUH B CBOIHYIO OHOJDKETHYIO POCIIHCK; 2) TIPOLEHT
HCIIOJIE30BaHKs IOy IEHHBIX CPEACTB — HEMOJHOE PAacXOJ0BaHUe OIOKETHBIX Ha3HAYEHH; 3) YpOBEHb UCIIOIB30BAHUS KACCOBOIO
IIPOrHO3a 33 OTYETHBIN (PMHAHCOBBIN IO/l — KACCOBBIE PACKOB! HE COOTBETCTBYIOT KACCOBOMY IIPOTHO3Y;

B) B YaCTH YIpABIEHMs O0Os3aTeNbCTBAMH B IpOLECCe HCIONHEHHMS OloxeTa: 1) Hammume NpOCPOYEHHON NeOUTOPCKOM
3aJI0JDKEHHOCTH; 2) yBEeJIMYeHHE KPEeIUTOPCKOMN 3a10JDKEHHOCTH;

I) B 9aCTH Ka4eCTBa OCYIIECTBIEHHS 3aKyIOK TOBApOB, pabOT U yCIYT Ui 06ecTedeH s MyHUIMAMATBHBIX HyKI: 1) HapyreHue
IOpsIIKa IPUHATHS OI0IPKETHBIX 0043aTeNIbCTB Ha 3aKyIIKY TOBApPOB, paboT U YCIIYT.

- KomuTeT 1o ynpagpjieHHI0 MyHHIHNAIbHBIM HMYIECTBOM aJMHHHCTPALMHU ropoaa Yconbe-CHGupckoe

a) B 4aCTH Ka4ecTBa yIpas/leHus JoX0aMu OrokeTa: 1) peBblleHue ypOBHs 1eGHTOPCKOM 38 10KEHHOCTH K aIMUHHACTPHUPYEMBIM
noxojam (6oee 25%);

0) B 4acTH KauecTBa yNpaBIeHHs PacXofaMu OropkeTa: 1) oleHka KauecTsa IITaHUPOBAHHS GIOKETHBIX ACCHTHOBAHMH — GOJIBIIOE
KOJIMIECTBO pacnopsukeHu# B Teqenue 2025 roxa (27 en1.) Mo BHECEHMIO H3MEHEHHUH B CBOIHYIO GHOIKETHYIO POCIHCE; 2) TIPOLEHT
VICTIOJTH30BaHKsA IOy YE€HHBIX CPE/ICTB — HEIOTHOE PacXoI0BaHKue OIOIKETHBIX Ha3HAYEHH; 3) ypOBEeHb HCIIONIb30BAHHS KACCOBOTO
NPOrHO32 32 OTHETHBIH (MHAHCOBBIA IO — KACCOBBIE PACXOMIBI HE COOTBETCTBYIOT KA4CCOBOMY NPOTHO3Y; 4) HepaBHOMEpHOE
pacxooBaHue OI0/KETHBIX CPeJICTB B Te4eHHUe roja (4 kaprai 6onpmuii pacxon);

B) B YacTH yNpaBIeHWs 0043aTeNbCTBAMU B IPOLECCE HCTONHEeHMs Oromxera: 1) Hammdue IIPOCPOYEHHON AeOUTOPCKOM
33JI0JDKEHHOCTH; 2) yBeIIMYeHHe KPeIUTOPCKOM 3a10JKEHHOCTH,

- KonTpoabsHo-cueTHast majara ropoaa ¥Ycoabe-Cubupckoe;

&) B 4aCTH KayecTsa yNpaBieHns pacXoaamu Gloprera: 1) olleHKa KayecTBa IIaHMPOBAHMS GIOIKETHBIX ACCUTHOBAHUN — B TeYeHUE




2025 roxa 6o 10 pacnopsikeHu# 1O BHECEHMIO H3MEHEHHIl B CBOIHYIO OIOJKETHYIO POCIHCH; 2) IIPOLIEHT HCIIOJIb30BaHHUI
TIOJTY I€HHBIX CPCICTB — HEMOJIHOE PACXO0BaHUE OFOIKETHBIX HA3HAYEHNH; 3) HepaBHOMEPHOE PACXOOBAHHE GIOIKETHBIX CPEICTB
B TeUeHHUe rofia (4 xBapran 607bmmil pacxox) (110 IpUYKMHE OTCYTCTBUS (GUHAHCUPOBAHHUS B Hauae 2025 roja);

- Otaen o6pazosanus Y CKB agmunucTpaunu ropoaa Ycoabe-Cuéupcekoe

a) B 4aCTH Ka4ecTBa YNPaBJIeHHs pacxogaMu Orouketa: 1) oleHka KadecTBa IIAHHPOBAHUS GIOMKETHBIX ACCHTHOBAH — GOJIBIIOE
KOJIMYECTBO pacnopshkeHui B Teqerne 2025 roza (59 en.) mo BHECEHHIO H3MEHEHHH B CBOHYIO OI0KETHYIO POCITHCE;

0) B 4YacTH yNpaBleHHd o00sA3aTeNbCTBAMU B IPOLIECCE HCIONHEHHS OomKeTa: 1) Hamudme IIPOCPOYEHHON KPETUTOPCKOIA
3a10JDKEHHOCTH;

- Oraen kyabtypel YCKB agmMunucTpanun ropoaa Yconbe-Cubupckoe

a) B YacTH KayecTBa yNpaBJIeHUs pacxofaMu OroukeTa: 1) oleHka KadecTBa IIAHUPOBAHHS GHOMKETHBIX ACCUTHOBAHM — GOJIBIIOE
KOJIMHECTBO pacnopskeHui B redenne 2025 roga (27 en.) Mo BHECEHHIO M3MEHEHUI B CBOJHYH GFOJKETHYIO POCIHCE; 2) IPOLEHT
MCTIOIB30BAHUS IIOJy4EHHBIX CPEJCTB — HEIOJHOS pacxXoJ0BaHUe OFOPKETHBIX Ha3HAUCHHWi; 3) HEpaBHOMEPHOE PacXOJO0BaHHE
OIOJKETHBIX CPEJICTB B TeUeHHe rofa (4 kBapTai 6oNbIIHi pacxoxn);

6) B 9acTH ynpasieHus 0043aTeNbCTBAME B [IPOLIEcCe MCTIONHEH s OFopKeTa: 1) yBelndene KpEeIUTOPCKOM 33JOKEHHOCTH;
-Komurer no ¢punancam agmuaucTpanuu ropoaa yconbe-Cuéupcekoe

a) B 9aCTU KayecTBa yNpaBJieHus pacXonamu 6lopkeTa: 1) olleHka KadecTBa IIaHUPOBAHMS GFOKETHBIX ACCUTHOBAHMHN — B TeUCHMUE
2025 roma 6buIO 8 PACTIOPSUKEHMH O BHECEHHIO M3MEHEHHH B CBOMHYIO OIOIKETHYIO POCIHCH; 2) IIPOLIEHT HCIIOH30BAHMS
IIOJIYY€HHBIX CPEJICTB — HEIIOJIHOE PACX0JOBaHME OO IKETHLIX Ha3HAYEHUII;

- Oraen cnopra YCKB aamuaucTpanuu ropoaa Yconbe-Cubupcekoe

a) B 4aCTU KayecTBa yNpaBle s pacxoaaMu 6ro/pkeTa: 1) olleHka KadecTBa IIIaHUPOBAHHS GIOMKETHBIX ACCHTHOBAHUI — GONIBIIOE
KOJIM4ECTBO pacnopspkenui B Tedenne 2025 rona (14 en.) mo BHeCeHHIO M3MEHEHHIT B CBOIHYI0 GI0KETHYIO POCIIUCH; 2) IPOLEHT
YICTIO/Ib30BaHU IOy YeHHBIX CPEJICTB — HENOIHOE PAacX0JOBaHke OO IKETHBIX Ha3HAYEHWIH;

- KoMuTeT 110 ropoackomMy X03siicTBY aAMHHHCTPALHH FOpPoOaA Ycoabe-Cubdbupckoe

a) B 4aCTH Ka4ecTBa YNPaBJIeHUs JOX0AaMu 61o/pkeTa: 1) mpeBblilieHre ypoBHS AeGUTOPCKOM 3a10JKEHHOCTH K aJMUHUCTPUPYEMBIM
noxonam (6onee 25%);

0) B 4acTU Ka4ecTBa YNpaBIeHHs PacXofaMi GIo/KeTa: 1) oleHka KauecTBa IIaHUPOBAHMS GHOKETHBIX ACCUTHOBAHM — GOJIBIIOE
KOJIMECTBO pacropsxenu# B Teqenre 2025 rona (79 en.) mo BHECEHHIO H3MEHEHHH B CBOIHYIO GIOKETHYIO POCIIHCE; 2) IIPOIEHT
HCIIOJIb30BAHUS MOTYYEHHBIX CPEJICTB — HEIIOJHOE PacXo/l0Banue Or0/KEeTHBIX Ha3HAueHHUH; 3) ypoBeHb UCIIONB30BAHMUS KACCOBOTO
NPOTHO32 32 OTYCTHBINA PHHAHCOBBIA IO/ — KACCOBBIE PACXO/IB! HE COOTBETCTBYIOT KACCOBOMY IPOTHO3Y;

B) B YaCTH YyIpaBileHWs o0f3aTeNbCTBAMHM B IpPOLECCE MCTONHEeHMs Omomkera: 1) Hammdue IIPOCPOYEHHON JeOUTOPCKOM
32/I07KEHHOCTH; 2) yBeInieHue Ie0UTOPCKON 3a/I0JKEHHOCTH; 3) HallMduie IPOCPOUEHHOH KPeIHTOPCKOM 3aH0KEHHOCTH:,




4) yBenu4YeHHe KpeaUuTOPCKON 3a10/DKEHHOCTH;
I) B 9aCTU Ka4ecTBa OCYLIECTBIEHHs 3aKyIOK TOBApOB, PaboOT U yCIyr s obecriedeH s MyHUIHMIATbHBIX HyKI: 1) HapyllIeHHe
NOpsiiKa IPUHATHSA OFOJKETHBIX 0053aTeIbCTB Ha 3aKyKy TOBAPOB, padOT U YCIIYT.

Ilo uroram npoBeleHHs OLEHKH Ka4ecTBa (MHAHCOBOTO MEHEKMEHTA, [JIABHBIM PACIIOPSIUTENSM OFOKETHBIX CPECTB

HEOOXOIUMO:

-MIOBBICUTEL Ka4€CTBO IJIAHUPOBAHUSA U HCIIONHEHHsS PAcXONOB B TE€YEHHE IOfd, & UMEHHO BHOCHUTH IPEJIOKEHMS MO BHECEHHUIO
M3MEHCHHI B CBOZAHYIO OIOJUKETHYIO POCHMCH, TUMHTHI OIOUKETHBIX OOS3aTENbCTB TONBKO B Clydae KpaiHell HeoOGXOMUMOCTH
IPOBECTH PabOTy ¢ MOJBEIOMCTBEHHBIMU YUPEXICHHUSMH O HEOOXOIMUMOCTH Gojiee TINATENHHOTO IUTAHUPOBAHUS OO KETHEIX
ACCUTHOBAaHUM, TUMUTHI OFOJKETHBIX 00513aTEIbCTB;
-CTPEMHUTLCA K PABHOMEPHOMY PACXOJOBAHHIO OIOJUKETHBIX CPEICTB B TeYeHHe (HHAHCOBOTO TOJa, HCKIFOYUTH HPAKTHKY
nepepacipeieIeHds pacXoA0B Ha 4 KBapTal;
- CBO€BPEMEHHOE 3aKIIFOYEHNEe MYHHIMITAIBHEIX KOHTPAKTOB Ha 3aKyIIKy TOBApOB, YCIYT, paboT;
- QHHAHCHPOBaHHUe TEKYIMX PACXOI0B (COAepKaHUe, KaHIEIAPCKHIE TOBAPhI U T.A.) B 1-3 KBapTanax;
- KOHTPOIIb 32 [IESTeIbHOCTHIO OI0O/UKETHBIX YUPEXKISHHH B IIPOLIECCe BHIIOIHEHHS YCTAHOBIEHHOIO MY HHIMIIANEHOTO 3a[aHHS,
- KaYECTBEHHO IIJIAaHUPOBATh NIpeJieNIbHbIe 00BEMBl GDHMHAHCHPOBAHMS;
- MaKCHMaIIbHO IPOBOJUTE PabOTy IO COKPAIIEHHIO NPOCPOYEHHOM IEOUTOPCKOM 3aI0KEHHOCTH H B JalbHeHIIeM ee He IOy CKaTh.
- CBOCBPEMEHHO H B IIOJIHOM 00beMe OTpakaTh HAYKCIIEHHE aJMUHUCTPUPyeMBIX foxonos B [ YIC I'MIL.

IIpencenarens KoMuTeTa IO GUHAHCAM E.I. Eroposa




